
Rank Average Criteria

1 2.5
Mandated: Is the project mandated by any local, 

state or federal laws?

2 3.5

Emergency/Negative Impact of NOT 

Investing:  Determine if the public or the city’s 

financial position is negatively impacted by failure to 

invest in a particular project.

3 4.5
Asset Management: Does project create or 

increase the capacity, efficiency, span of life, or economy 

of operating a new or existing fixed asset? 

4 5.333333333
Matching Funds: Do projects have matching funds 

from other agencies?

5 5.5
Economic Sustainability: Project meets the 

goal of, at a minimum, of growing or holding steady the 

net asset base of the city.

6 5.666666667
Operating Cost: Does this project reduce operating 

costs or minimize cost increases?

7 6
Economic Vitality: Does the project contribute to 

the improved economic vitality of the city and bring in 

improved revenue?

8 6.5
Master Plan: Is the project anticipated in the 

General Plan character Area Plans or master plan?

9 6.833333333

Board & Commission Review: Has this 

project been recommended by any Boards or 

Commissions?

10 8.5
3 Year Timeframe: Can the project be initiated in 

a 3-year planning horizon?


